QOREX USE CASE
CCG QIPP

Your Challenges
CCGs, like many NHS organisations, run a complex portfolio of programmes and projects designed to
improve quality of care whilst making efficiency savings. Keeping track of this inter-related portfolio,
designed to maximise benefits and quality of care to patients and achieve demonstrable financial
efficiencies is challenging. As commissioning pressures and cost saving demands evolve, it becomes
increasingly difficult to identify and manage complex QIPP opportunities to deliver savings.
Due to the scale and complexity of the task, CCGs find themselves unable to quickly and easily identify
the complex impact of combined projects and programmes on the improvements and savings that they
were designed to deliver. Without an integrated tool to provide a single point of truth, understand the
interdependencies and make visible the impact of their QIPP portfolio, it is difficult to understand the
consequences from financial, safety, quality and patient care perspectives.

Our Solution
QOREX is designed to support CCGs to manage their organisation and improve their approach to QIPP
outcomes, targets, risk and prioritisation.
QOREX is initially deployed to standardise the CCG’s approach to QIPP programmes and project
management, supporting appropriate and efficient governance and enabling automated reporting of
quality improvements and financial efficiencies.
Next, QOREX is used to provide a structured and consistent approach to CCG commissioning strategy.
This ensures that the CCG has a clear and measurable set of objectives that are used to drive both QIPP
and operational delivery.
We then work with the CCG using QOREX, to standardise and systemise its approach to benefits and risk
management. This ensures that benefits are clearly identified, quantified and managed and risks are
mitigated effectively and efficiently.
QOREX will allow the CCG leadership team to optimise their QIPP portfolio to deliver improvements in
the quality of care, without over-investing, and without incurring an unmanageable level of risk. In
short, QOREX for CCGs ensures a coherent approach to benefits realisation and puts the leadership team
in control of their CCG.
To discover if QOREX can help your organisation to develop a structured approach to defining and
articulating your strategy and plans for successful transformation try our free Delivery Maturity
Assessment tool.
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